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AGENDA:	Sevilla	(6th	November)	2018	
"Ethical	Recruitment	and	Management	Practices"	

	
09.00-	09.15	 Registration	 	
09.15-	09.35	 Opening	of	the	day	/	Update	(Video)	 Cristina	Talens	
9.35	–	10.00	 -	Presentation	WG	Huelva:	“Transport	and	Accommodation”		

-	 Summary	 of	 “Good	 Practice	 Guide	 on	 Recruitment	 and	 Labour	
Agencies”	(WG	Murcia)	and		“Planning	tools	for	Smaller	Producers”	(WG	
Almeria)	

Huelva	WG	
	
Cristina	Talens	
	

10.00	-10.20	 Presentation	on	global	trends	in	ethical	trade	and	responsible	
recruitment	from	the	retailer	and	importer	perspective	

Retailer	and	Importer	
	

10.20-	11.30	
	

Presentation	of	workshops	and	company	good	practice:	
1.	Recruitment	of	temporary	workers	through	a	collective	to	ensure	
equal	T&C	across	all	companies	and	good	management	of	workers	-	
Portugal.		
2.	Implementing	a	‘ProtocoI	Against	Harassment‘	and	steps	for	ensuring	
equal	treatment	of	workers.	
3.	Components	of	a	good	induction	programme	
4.	Good	practice	with	Accommodation	and	Transport	

	
-Isa	Alves	Dias	(Madrefruta)	
-María	Victoria	Flores	
(Tany	Nature)	
-	Isabel	Martínez		
(Angus	Soft	Fruit)		
-Antonia	Custodio	(Profrutex)	

11.30-12.00	 Coffee	Break	 	
12.00-13.00	 Roundtable		

“Action	Plan	for	Recruitment	in	Origin	Countries”	
What	are	the	challenges	related	to	recruitment	of	temporary	/	migrant	
workers	and	how	do	we	approach	these	from	a	gender	perspective?	
-General	themes	to	cover:	
a.	Information	given	to	workers	during	recruitment	on	T&Cs		
b-	Hosting	plan	for	workers	in	Spain	
c.-Profile	and	Role	of	cultural	mediators	
d.-Protocol	of	behaviour	for	companies	
e.-Training	Plans	(Supervisors,	mediators…)	

-	Luis	Vargas		(Dir.	Gral.	
Coordinación	Políticas	
Migratorias)	
-Juan	Antonio	Millán	(Ex	Alcalde	
de	Cartaya	y	Pte.	Reside.	de	Trab.	
Tempor.	Tariquejo	AENEA-
Cartaya)	
-	Luciano	Gómez		(UGT)		
-	Elena	Pavón	(CRUZ	ROJA)	
-	Emma	González	(HUELVA	
ACOGE)	
-	Nieves	Robles	Pérez	(MZC)	
-	Sergio	Barberá	(Driscoll´s)	

13.00-13.30	 Table	discussions	with	structured	questions	linked	to	panel	themes.	How	can	we	work	together	through	
the	forums	to	resolve	some	of	the	challenges	linked	to	workers	

13.30-	14.30	 Lunch	 	
14.30-15.00	 Presentation	by	external	organisations:	

Supervisor	Training	Programme	–	CARE	Programme	
SEDEX	‘From	Analysis	to	Impact’	

-Jonathan	Mason		
(AGThames/	Soloberry)	
-Ignacio	del	Castillo	(SEDEX)	

15.00-16.30	 Workshop	1	
María	Victoria	Flores	
(Tany	Nature)	
Developing	and	implementing	
a	Sexual	Harassment	Protocol	
and	training	programme	

Workshop	2	
Emma	González	(HUELVA	ACOGE)	
Isabel	Martínez	(Angus	Soft	Fruit)		
Components	of	a	good	induction	
programme.	Welcoming	new	arrivals	on	
sites.	Information	and	communication	
of	T&Cs		

Workshop	3	
Antonia	Custodio	(Profrutex)	
Chonchi	Martin	(CARITAS)		
Implementing	a	programme	
for	Transport	and	
Accommodation	
	

16.30	-16.45	 Presentation	of	new	website,	online	tools	and	image	for	the	Ethical	Trade	
Forums	

Montse	Barberá	
	

16.45-	17.00	 Key	Priorities	for	2019	for	Sevilla	–	Conclusions	 Cristina	Talens	
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AGENDA	:	Murcia,	8	November	2018	

"Ethical	Recruitment	and	Management	Practices"	
	

09.00-	09.15	 Registration	 	
09.15-	09.35	 Opening	of	the	day	/	Update	on	the	regional	forums	(Video)	 Cristina	Talens	
09.35-10.10	 -	 Presentation	 of	 “Good	 Practice	 Guide	 on	 Recruitment	 and	 Labour	

Agencies	“(WG	Murcia)		
-	 Presentation	 of	 the	 “Good	 Practice	 Guide	 on	 Transport	 and	
Accommodation”	(WG	Huelva)	
-	Presentation	of	“Good	Practice	Guide	on	Traceability	with	Smaller	
Producers”	(WG	Almeria)	

-Alfonso	Herias		(Gs)	
-Jose	Francisco	Pérez	(El	Ciruelo)	
	
-Sergio	Barberá	(Driscolls)	
	
-Yolanda	Serrano	(Bakkavor)	
	

10.10–10.30	 Presentation	on	global	trends	in	ethical	trade	and	responsible	
recruitment	from	the	retailer	and	importer	perspective	

Retailer	and	Importer	
	

10.30-11.30	
	

Taster	session	of	workshops:	
1.	Implementing	an	inclusion	plan:	A	tool	to	manage	diversity/	
multiculturalism	in	the	workforce.		
2.	Worker	Committees	as	a	communication	tool	between	workers	and	
management	
3.	Good	Practice	with	Labour	Agencies		
4,	Components	of	a	good	induction	programme	

	
Manuel	González	(Agroherni)	
Marisol	Margalef	(Looije)	
Alfonso	Herias	García	(Gs)	
José	Francisco	Pérez	(El	Ciruelo)		
	

11.30-12.00	 Coffee	Break	 	
	12.00-13.30	 Workshop	1	

Manuel	González	
(Agroherni)	
Abderrezack	Drioua	
MURCIA	AGOGE	
“Developing	and	
implementing	an	
Inclusion	programme	
from	a	multicultural	
perspective”	

Workshop	2	
Jose	Francisco	Pérez		
(El	Ciruelo)	
Clara	Hervás	Valverde	
(AMuñoz)	
“Components	of	a	good	
induction	programme	on	
sites.			
Information	and	
communication	on	T&Cs”	

Workshop	3	
Marisol	Margalef	
(Looije)	
Angel	Soler	
(CC.OO)	
“Using	Workers	
Committees	as	a	
communication	
and	management	
tool”	

Workhsop	4	
Alfonso	Herias	(Gs)	
Francisco	Javier		Castaño	
(CC.OO)	
	
"Ethical	management	of	
labour	agencies.		Management	
and	monitoring	tools".	
	

13.30-	14.30	 Lunch	 	
14.30	–15.00	 Keynote	Presentation	with	external	speakers:	

-Indicators	of	good	practice	in	agricultural	companies	(CC.OO)	
-SEDEX	‘From	Findings	to	Impact’	

Francisco	Javier		Castaño	Cerrero	
(CC.OO)	
Ignacio	del	Castillo	(SEDEX)	

15.00–	16.30	 Panel	Discussion	and	Questions:		
“Workers	as	a	fundamental	pillar	in	the	agricultural	sector”		
General	themes	to	cover:	
a.	Labour	availability?		
b.	What	are	the	challenges?	
b.	What’s	the	business	case	

Damiano	Farruggio	(AMC	Muñoz)	
Miguel	Angel	López	Hernández	
(Agromediterranea)	
Francisco	Javier		Castaño	(CC.OO)	
Abderrezack	Drioua		
(MURCIA		ACOGE)	

16.00	-16.30		 Table	discussions	with	structured	questions	linked	to	panel	themes.	
How	can	we	work	together	through	the	forums	to	resolve	some	of	the	
challenges	linked	to	workers	

	

16.30-	16.45	 Presentation	of	new	website,	online	tools	and	image	for	the	Ethical	
Trade	Forums	

Montse	Barberá	
	

16.45-	17.00	 Key	Priorities	for	2019	for	Murcia	and	Almeria	and	Conclusions	
	

Cristina	Talens	
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1.	Introduction	
	
The	 themes	 of	 the	 Spanish	 Ethical	 Trade	 Forums	 in	 November	 2018	 focused	 on	 recruitment	 and	
management	practices,	as	well	as	regional	specific	challenges	for	the	region	in	the	last	year.	We	did	
this	by	developing	regional	specific	content	and	hosting	an	expert	panel	discussion	for	participants.		
	
In	Sevilla,	this	focused	primarily	on	the	recruitment	of	seasonal	workers	during	the	berry	season	and	
actions	 plans	 that	 need	 to	 be	 in	 place	 to	 address	 the	 risks	 of	 sexual	 harassment	 on	 farms.	 In	 the	
previous	regional	forum	(June	2018)	producers	highlighted	the	following	challenges:	
	

• There	 is	 a	 dependency	 on	 migrant	 seasonal	 workers	 recruited	 in	 origin	 (impacting	 on	
communication	due	to	language	and	multicultural	barriers).		

• There	 are	 a	 lack	 of	 management	 systems	 and	 procedures	 on	 farms	 to	 effectively	 manage	
workers.	

• The	sector	needs	to	become	more	professional.		
• There	is	non-declared	work	and	piece	rate	payment.	
• There	is	a	lack	of	transparency	of	working	conditions	with	smaller	producers	

	

	
	
	
In	 Murcia,	 where	 a	 majority	 of	 agricultural	 workers	 are	 recruited	 through	 labour	 agencies,	 we	
focused	primarily	on	worker	communication	and	inclusion	within	the	work	place.	The	key	challenges	
cited	by	producers	in	June	2018	regional	forums	were:	
	

• There	is	a	dependency	on	labour	agencies.	
• Companies	are	developing	new	strategies	to	recruit	workers	in	origin	countries.	
• As	with	Sevilla,	companies	do	not	have	the	management	systems	and	procedures	in	place	to	

effectively	communicate	and	manage	a	multicultural/	multilingual	workforce.	
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For	 the	 first	 time,	 our	 conference	
involved	 trade	 union	 and	 NGO	
representation	 on	 our	 expert	 panel	
debate	and	many	of	them	co-hosted	
workshops	 alongside	 companies	 in	
Sevilla.	 Our	 Working	 Groups	 also	
updated	members	on	their	on-going	
work	 this	 year	 developing	 good	
practice	guides:	
	
	
Group	1:	Code	of	Practice	on	Labour	
Agencies	(Murcia)		
	
Group	 2:	 Good	 practice	 on	
accommodation	 and	 transport	
(Huelva)	
	
Group	 3:	 Good	 practice	 on	
smallholder	practices	and	traceability	(Almeria)	
	
	
This	year,	our	sponsor	retailers	and	importers	worked	together	to	give	a	presentation	to	members	in	
each	 region.	 They	 covered	global	 trends	on	 responsible	 sourcing,	media	and	 consumer	 campaigns,	
brand	 trust,	 scrutiny	 by	 NGOs,	 upcoming	 challenges	 of	 climate	 change,	 modern	 slavery	 and	 the	
increase	in	legislation.	There	was	an	outline	of	how	environmental	and	social	risks	were	impacting	on	
businesses	 and	 how	 businesses	 needed	 to	 respond	 through	 greater	 collaboration	 and	 by	 sharing	
learning.	
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2.	Regional	Specific	Challenges	
	
We	conducted	a	survey	during	the	suppliers’	registration	process	to	identify	the	number	of	male	and	
female	workers	 in	the	field,	as	well	as	the	number	of	male	and	female	supervisors	and	the	type	of	
training	available	to	them.		The	tables	and	bullet	points	below	(reported	by	producers)	offer	a	useful	
breakdown	of	regional	employment	practices	and	some	pointers	for	future	intervention.		
	
2.1 Male	and	Female	workers		
	

	
	

• Sevilla	is	much	more	dependent	on	female	workers,	recruitment	campaigns	tend	to	focus	on	
women	for	berry	picking.		

	
	
2.2 Number	of	migrant	&	seasonal	workers	

	

	
	

• Huelva	 (Sevilla)	 works	 extensively	 with	 migrant	 workers	 that	 are	 recruited	 through	
intermediary	organisations	such	as	ASAJA	and	Freshuelva	and	are	mainly	seasonal.		
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2.3	Percentage	of	female	supervisors		
	

	
	

• Given	the	higher	number	of	female	workers	in	the	field	of	Huelva	(Sevilla),	a	higher	number	of	
female	supervisors	constitutes	good	practice.	

	
	
2.4	Type	of	training	delivered	to	supervisors	
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• There	appears	to	be	high	levels	of	training	on	leadership,	dealing	with	conflict	and	complaints,	
discrimination	and	sexual	harassment.	This	does	raise	two	questions;	a)	who	is	delivering	the	
training,	and;	b)	what	is	the	quality	of	training	that	is	being	delivered.	
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3.	Sevilla	Sessions	
	
3.1	Recruitment	of	 temporary	workers	 through	a	collective	 to	ensure	equal	T&C	across	all	 companies	and	
good	management	of	workers	–	Isa	Dias	(Madrefruta)	
Madrefruta	 is	an	umbrella	association	covering	43	producer	companies	 in	Portugal.	They	 recruit	 in	
ERES	countries,	Bulgaria,	Romania,	Ukraine	and	Serbia.	Outside	of	Europe,	they	have	also	recruited	
workers	 in	 India,	 Nepal,	 Pakistan,	 Thailand	 and	 Vietnam.	 Isa	 explained	 how	 growers	 ran	 a	
collaborative	recruitment	platform	to	ensure	that	workers	in	the	region	were	given	employment	on	a	
continuous	basis	 and	were	offered	 the	 same	T&Cs	across	 the	 region.	This	 system	of	 recruiting	has	
numerous	benefits,	notably:	
	

- Workers	are	able	to	earn	a	living	wage,	as	they	have	a	guaranteed	number	of	hours	
- Living	and	working	conditions	are	the	same	across	the	region,	so	most	producers	are	able	to	

secure	workers	on	their	sites.		
- It	helps	lift	the	administrative	and	HR	burden	from	producers.	

	

	
3.2	Implementing	a	‘ProtocoI	Against	Harassment‘	and	steps	for	ensuring	equal	treatment	of	workers	–	
María	Victoria	Flores	Capilla			
(Tany	Nature)	
María	 Victoria	 gave	 a	 presentation	 on	
how	 companies	 should	 be	
implementing	an	Equal	Treatment	plan	
and	 how	 to	 develop	 an	 effective	
Protocol	 to	 deal	 with	 sexual	
harassment	and	discrimination.	
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3.3	Components	of	a	good	induction	programme	
–	 Isabel	 Martinez	 (Angus	 Soft	 Fruit)	 and	 Emma	
Gonzalez	(Huelva	Acoge)	
Isabel	ran	the	workshop	with	the	NGO	Huelva	
Acoge	 to	 try	 to	 develop	 an	 action	 list	 that	
should	 be	 in	 place	 when	 new	 workers	 are	
being	inducted	on	a	site.	
	
3.4		Accommodation	and	transport	
The	Huelva	working	group	gave	a	presentation	
on	 the	 accommodation	 and	 transport	 guide	
that	they	are	developing.	Their	focus	these	last	
few	 months	 has	 been	 on	 the	 recruitment	 of	
workers	 in	 origin	 countries	 and	 developing	
collaboration	with	NGOs	to	deal	with	potential	
sexual	harassment	risks.	The	group	has	forged	
some	 good	 relationships	 with	 the	 local	 authorities	 and	 the	 NGO	 and	 trade	 union	 sector	 across	
Huelva.	
	
3.5	Discussion	Panel	“Action	Plan	for	Recruitment	in	Origin	Countries”	
NGO	representatives,	General	Manager	of	Migration	policies	of	the	Andalusian	Government,	the	Trade	Union	
UGT	 and	 local	 company	 Driscolls	 took	 to	 the	 panel	 to	 discuss	 key	 challenges	 related	 to	 recruitment	 of	
temporary	/	migrant	workers.	The	themes	covered	were:	
	
a.	 Information	 given	 to	 workers	 during	 recruitment	 on	 T&Cs	 –	 There	 was	 general	 agreement	 that	 better	
information	has	to	be	given	to	workers	before	they	are	brought	to	Spain	on	their	T&Cs.	
b.	Hosting	plan	for	workers	in	Spain	–	The	local	authorities	confirmed	that	they	are	putting	into	place	an	action	
plan	to	check	working	and	living	conditions	of	workers	on	the	farms	across	the	region.	They	are	keen	to	ensure	
that	complaints	are	dealt	with	effectively	and	that	workers	can	raise	complaints	directly	with	the	authorities.	
c.	Profile	and	Role	of	cultural	mediators	–	These	will	be	specially	trained	personnel	who	are	able	to	speak	the	
language	of	workers	and	can	visit	sites	to	ensure	working	and	living	conditions	are	of	an	acceptable	standard.	
d.	Protocol	of	behaviour	for	companies	–	It	is	expected	that	companies	will	have	to	receive	training	on	sexual	
harassment.	 They	 will	 also	 have	 to	 adopt	 specific	 management	 systems	 and	 procedures	 to	 deal	 with	
complaints	from	workers.	
e.	 Training	 Plans	 (Supervisors,	 mediators…)	
The	 region	 is	 sponsoring	 a	 training	
programme	for	the	companies	in	the	region.	

	
3.6	 CARE	 International	 Supervisor	
Training	Programme	–	Jonathan	Mason	
Jonathan	 gave	 an	 overview	of	 the	 CARE	
international	 training	 programme	
currently	being	piloted	in	Morocco.	CARE	
international	are	keen	 to	 find	 local	NGO	
partners	in	Spain	that	may	be	interested	
in	delivering	the	training	going	forward.	
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3.7	SEDEX	‘From	Results	to	Impact’	–	Ignacio	del	Castillo		
It	is	the	first	time	that	SEDEX	have	attended	the	platform	and	so	this	was	a	presentation	about	how	
data	from	social	audits	and	risk	assessments	was	being	used	to	identify	risks	in	supply	chains.	Ignacio,	
gave	 an	 overview	 of	 how	 companies	 had	 changed	 recruitment	 practices	 in	 order	 to	 ensure	 that	
workers	were	not	subjected	to	forced	labour.	
	
3.8	Feedback	from	participants	
During	the	sessions,	participants	stuck	posts	it	
to	indicate	what	they	had	learn	and	what	they	
were	committing	to	doing	after	the	forums.	
	
3.8.1	‘What	have	I	learnt	today?	

- The	 work	 of	 companies	 and	 NGOs	
around	 Planning	 for	 Equality	 and	
Induction	

- Sexual	Harassment	protocol	
- Plan	against	harassment	
- How	 to	 implement	 a	 Protocol	 against	

harassment		
- The	 legal	 framework	 for	 recruiting	

workers	 in	 origin	 counties	 and	 the	
need	to	improve	the	information	given	
to	workers	before	they	travel.	

- It	was	really	interesting	to	see	how	the	equality	plan	worked	
- 16000	Moroccan	workers	came	and	4585	remained	in	Spain	
- The	work	that	is	done	by	different	NGOs	to	improve	working	conditions	and	promote	equality.	
- That	 it	 is	 the	 victim	 of	 harassment	 in	 the	 workplace	 who	 decides	 on	 ‘the	 verdict’	 for	 the	

perpetrator,	not	the	company	or	other	external	party.	
- Collaboration	is	key	
- Learnt	 more	 about	 the	 different	 opinions	 on	 the	 negative	 aspect	 of	 contracting	 in	 origin	

countries	
- The	importance	of	mediators	
- I’ve	discovered	that	now	is	the	time	to	develop	a	robust	equality	plan		for	my	company.	
- How	to	implement	an	equality	plan	in	the	company.	
- That	companies	are	political	and	local	leaders	in	this	process	and	that	they	need	to	engage.		
- Encourage	my	suppliers	to	participate	in	the	working	group.	
- Something	New:	An	Equality	plan	and	a	Protocol	on	Harassment	

	
3.8.2	‘What	am	I	going	to	apply	in	my	company?’	
-	Plan	for	Equality	in	the	satellite	where	I	belong	
-	I	commit	to	implementing	a	harassment	plan	
-	Plan	against	harassment	
-	I	am	going	to	try	to	get	our	HR	department	and	our	managers	to	develop	improvement	plans.	
-	Equality	plans	
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-	Work	on	an	equality	plan	in	my	company	
-	Try	to	apply	a	continuous	improvement	plan	on	the	ethical	codes	within	our	company	
-	Action	plan	against	harassment	and	how	to	implement	it	
-Implement	inductions.	Get	workers	view	needs/wants	into	consideration.	
-	Ensure	that	workers	are	given	full	training.	
-	I	will	make	sure	that	workers	recruited	in	origin	countries	have	been	well	briefed	on	their	rights.	
-	I	am	going	to	try	to	implement	with	my	HR	department	an	Equality	plan	or	at	least	carry	out	some	of	
this	in	the	field	applying	special	measures.	
-	Commit	to	improve	the	induction	of	workers	during	the	harvest,	whether	or	not	they	are	migrants.	
-	Communicate	with	my	colleagues	who	work	with	temporary	migrant	workers,	the	issues	that	arise	
with	them,	to	ensure	that	they	have	work	contracts	and	ensure	they	have	good	working	conditions.	
-	Share	good	practice	and	continue	to	look	for	collaborative	approach.	
-To	implement	Equality	plan	and	Protocol	on	Harassment.	
-	Protocol	on	harassment.	Add	an	annex	to	the	work	contract	with	the	translation	of	the	contract	in	
various	languages	(Moroccan	and	Romanian).	
	
	

	
4.	Murcia	Sessions	
	
4.1	 Implementing	 an	 inclusion	 plan:	 A	 tool	 to	 manage	
diversity/	 multiculturalism	 in	 the	 workforce.	 Manuel	
Gonzalez	–	Agroherni	
Manuel	 gave	 a	 presentation	 and	 ran	 a	 workshop	 on	 how	 to	
develop	a	Plan	for	Inclusion.	
The	aim	was	to	give	an	outline	to	companies	of	how	to	improve	
the	way	 they	manage	diversity	within	 the	workforce	and	how	
to	 implement	 a	methodology	 to	ensure	 that	discrimination	 in	
all	 its	 forms	 is	 addressed.	 Key	 tips	 for	 developing	 and	
implementing	such	a	plan	included:	

1. Communicate	 the	 organization’s	 commitment	 to	
diversity	plan.	

2. Develop	a	mentoring	programme	that	can	highlight	the	
experience	of	workers	above	45	years	of	age.	

3. Train	all	HR	and	management	 staff	on	 the	benefits	 to	
the	company	of	a	diverse	workforce	and	approach	

4. Use	 ‘World	 Days’	 on	 women,	 age,	 and	 disability	 to	
highlight	 the	 benefits	 of	 employees	 within	 the	
company.		

5. Give	spaces	for	prayer	or	self	awareness	to	workers		
6. Provide	support	for	women	who	are	victims	of	violence	
7. Train	employees	on	company	/	personal	values.	
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4.2	Worker	Committees	as	a	communication	tool	between	workers	and	management	–	Marisol	Margalef	–	
Looije	
Marisol	gave	a	presentation	and	ran	a	workshop	on	how	to	establish	a	workers	committee	and	the	impacts	on	
worker	and	management	communication.	Attendees	to	the	workshop	were	made	to	go	through	the	process	of	
developing	worker	 committees	 by	 looking	 at	 the	 provisions	within	 the	 legislation.	 Although	 it	 is	 not	 a	 legal	
requirement	 for	 workers	 committees	 to	 be	 unionised,	 there	 are	 two	 key	 advantages	 to	 trade	 union	
membership,	 a)	 support	 from	 the	 train	 union	 on	work/	 labour	 training	 and	 b)	 protection	 of	 shop	 stewards	
when	 they	 are	 raising	 issues	 directly	 with	management.	 She	 used	 two	 case	 studies	 to	 highlight	 how	 these	
should	work	in	practice	and	what	were	the	key	advantages	of	organised	trade	union	membership	as	opposed	
to	company	worker	committees	who	had	not	been	trained	or	did	not	have	legal	back	up.	She	was	supported	
by	Francisco	Javier	Centeno	from	the	trade	union	Comisiones	Obreras.		
	
Some	notes	from	the	workshop:	
	
a)	What	is	the	aim	of	a	workers	committee?	
To	have	a	dialogue	between	the	worker	and	the	company	
	
b)	Who	do	they	represent?		
All	workers,	including	those	who	are	from	a	labour	agency	
	
c)	How	do	you	ensure	that	a	committee	is	working	well?	

- It	has	to	meet	the	CBA		
- Through	training	
- Learning	 to	 negotiate	 on	 behalf	 of	 the	 worker	 and	

the	company	
- Participation	and	communication.		

	
d)	Some	key	findings	from	the	discussion:	
-	It	is	a	useful	tool	if	used	correctly	
-	 There	 are	 increased	 difficulties	 when	 the	 representatives	
are	not	trained	or	cannot	effectively	do	the	job.	
-	 Dialogue	 is	 key.	 Training/	 coaching	 on	 communication	 and	 negotiation	 is	 essential	 for	 the	 committee	 to	
succeed.	
-	Knowing	how	to	get	a	representative	committee.	
-	A	committee	is	totally	necessary.	For	it	has	to	be	an	effective	and	efficient	committee.	
-	It	is	better	to	negotiate	with	a	committee,	not	the	employees.	
-	Company	representatives	also	need	training.	
-	The	workers	committee	is	a	channel	for	communication	between	the	company	and	the	worker.	
-It	is	a	valid	tool.	
-	Common	sense	and	dialogue	is	the	way	to	ensure	good	relations	between	the	committee	and	the	company.	
-	A	better	management	system	for	workers	committee	
-	Good	practice	on	the	ethical	code	
-	Workers	have	to	be	able	to	dialogue	and	be	prepared	in	order	to	form	part	of	the	committee.	
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4.3	Good	Practice	with	Labour	Agencies,	Alfonso	Herias	–	Gs	Espana	
Alfonso	 gave	 a	 presentation	 as	 leader	 of	 the	 Working	 Group	 on	 Responsible	 recruitment	 and	 then	 ran	 a	
workshop	on	the	steps	and	methodology	to	monitor	labour	agencies.	To	that	end,	participants	were	asked	to	
create	 a	 table	 to	 evaluate	 risks.	 This	 was	 based	 on	 general	 factors	 and	 specific	 risks	 eg,	 absenteeism,	
productivity	etc.	to	link	responsible	management	and	the	impact	it	has	on	the	company.		
Companies	were	asked	to	develop	a	framework	for	evaluation,	to	design	key	performance	indicators	(KPIs)	and	
to	develop	a	management	framework	to	address	risks.	An	example	is	given	below:	
	
AREA	 KPI	 OBJECTIVES	 SOURCE	 RESPONSIBILITY	 REVISE	
PRL	
	
	
	
	
	
	
	
	
	
	
	
	
LABOUR	
	
	
	
	
	
	
	
	
WORKERS	

%accidents/hours	
(Agency)		
	
%accidents/hours	 (Direct	
employees)	
	
	
Nº	 days	 since	 the	 last	
accident	 of	 employee	
(Agency)		
	
	
	
Qualification	of	personnel	
	
	
	
Response	on	the	service		
	
	
	
Monthly	 internal	 audit	 of	
x	 sample	 of	 employer	
records	 held	 by	 labour	
provider	
	
No	%	of	people	trained	on	
social	 issues	 /worker	
rights	 as	 part	 of	
inductions	
100%	 of	 workers	
contracted	 through	
labour	 agencies	 receive	
training	

Quality	 of	 the	
Agency	 on	
prevention	
	
	
	
	
Motivate	and	raise	
awareness	of	PRL	
	
	
	
Increase	
confidence	 of	
Agency		
	
	
100%	 visibility	 of	
labour	 in	 the	
supply	chain		
	
Ensure	all	workers	
on	 a	 broad	 scope	
of	issues	(e.g.	their	
rights,	 health	
safety	 ,	 modern	
slavery	etc	

HR	
	
	
	
	
	
	
HR	
Agency		
	
	
	
	
Internal	Audit	
	
	
	
MR/internal	audit.	
Labour	provider	
	
	
Labour	 provider	
staff	survey?	
Internal	audit?	

HR	
	
	
	
	
	
	
HR	
	
	
	
	
	
HR	
	
	
	
HR	
	
	
	
HR:	
Procurement?	
Operations?	
Ethical	team?	

Monthly	
	
	
	
	
	
	
Daily	
	
	
	
	
	
Annually	 and	
during	harvest	
	
	
Monthly		
	
	
	
Company	
dependent		
Annual?	
Monthly?									
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4.4	 Components	 of	 a	 good	 induction	
programme	–	Jose	Francisco	Perez	(El	Ciruelo)	
Clara	Herves	(AMC	Juices)	
Jose	 Francisco	 gave	 a	 presentation	 and	 ran	 a	
workshop	 on	 how	 to	 induct	 new	workers.	 He	
was	 supported	 by	 Clara	 during	 the	 training	
session.	 The	 aim	 of	 the	workshop	was	 to	 get	
companies	to	consider	the	risks	when	workers	
are	 not	 inducted	 and	 the	 impact	 on	 the	
organisation.	 Participants	 covered	 the	 key	
elements	 of	 induction	 programmes,	
considered	 practical	 case	 studies	 and	 helped	
to	develop	a	real	 induction	plan	for	 their	own	
companies	and	their	workers.	
	

	
4.5	Indicators	of	good	practice	in	agricultural	companies	(CC.OO-	Francisco	Javier	Castaño)	
F.	Javier	presented	research	from	the	trade	unions	on	the	practices	of	Spanish	producers	and	the	submerged	
economy,	eg.	Non	declared	work.	The	CCOO	have	developed	a	method	for	uncovering	non	declared	workers	
and	hours.	They	have	calculated	the		number	of	people	needed	for	different	products,	based	on	harvests	and	
hectares.	 The	Almeria	Working	Group	 in	particular	were	 keen	 to	use	 this	data	 for	 the	 tool	 kit.	 This	 is	 being	
shared	with	the	Almeria	working	group.	A	key	challenge	for	the	Spanish	horticultural	industry	is	facing	at	the	
moment	is	the	huge	casualization	of	labour.	Spain	has	91%	of	agricultural	workers	now	on	temporary/	casual	
contracts,	this	is	the	highest	figure	in	Europe.	

	
4.6	Discussion	Panel	“Workers	as	a	fundamental	pillar	in	the	agricultural	sector”		
NGO	representatives,	the	Trade	Union	Comisiones	Obreras	and	 local	companies	Agromediterranea	and	AMC	
Juices	took	to	the	panel	to	discuss	key	challenges	related	to	workers	in	the	agricultural	sector.	Overall	 in	the	

NGOs	 and	 trade	 unions	 report	 that	
local	workers	do	not	want	to	enter	the	
agricultural	 sector,	 because	 it	 is	 a	
sector	 which	 is	 precarious	 and	
underpaid.	We	are	seeing	an	 increase	
in	 labour	 exploitation	 and	 the	 rise	 of	
migrant	 workers	 to	 try	 to	 cover	 the	
sector.	 Companies	 reported	 that	 they	
are	 having	 to	 recruit	 further	 and	
further	 afield	 and	 offer	 more	
attractive	 packages	 to	 encourage	
workers	to	enter	the	sector.	There	are	
less	 people	 willing	 to	 take	 on	
permanent	 work	 within	 the	
companies.	
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4.7	Feedback	from	participants	
During	the	sessions,	participants	used	posts	it	to	indicate	what	they	had	learnt,	where	they	needed	
more	support	and	what	they	were	committing	to	doing	after	the	forums.	
	
4.7.1	What	support	do	you	need	in	order	to	face	the	challenges	discussed	today?	
	

- Open	and	honest	conversations.		
- Support	to	improve	and	simplify	administrative	processes	
- Support	to	contact	with	competent	authorities	(inspections)	
- Institutional	 support	 to	avoid	a	divorce	between	 the	world	of	 training	and	 the	world	of	 the	

company.	
- Support	with	 top	management.	Adaptation	of	middle	management.	 Translation.	 Support	 of	

training	for	labour	agencies.	
- Institutional	support,	both	public	and	private	to	change	the	image	of	the	sector	during	harvest	

and	to	sensitise	on	new	benefits.		
	
4.7.2	What	measures	am	I	going	to	apply	in	my	company?	
-	It	has	been	really	interesting	to	hear	the	different	views	and	angles	exposed	in	the	round	table.	
-	 Contact	 social	 entities	 /	 NGOs	 which	 are	 working	 with	 migrant	 workers	 to	 solve	 differences	 or	
resolve	conflict	through	their	mediation.	

-	Interesting	points	to	add	to	the	guide	and	to	develop	and	induction	programme	
-Increase	 awareness	 of	 this	 forum	 and	working	 groups	with	 in	 our	 supply	 base	 –	 help	 link	 people	
together.	

	
4.7.3	What	have	you	learnt	today?	
-	 Very	 basic	 knowledge	 of	 the	 issue.	 In	
future	I	will	try	to	transmit	these	learnings	
to	the	company	management.	
-	 How	 to	 develop	 a	 good	 induction	
programme.		
-	 An	 employee	who	 is	 treated	well	 is	 the	
first	 step	 and	 the	 key	 indicator	 for	 a	
company	 that	 is	 implementing	 best	
practice.	
-	Risk	assessments	around	labour	agencies.	
-The	 importance	 of	 building	 on	 the	
momentum	of	 the	 forums	 to	 create	more	
change	and	improve	workers	life.	
-	 Other	 perspectives	 of	 the	 reality	 of	 the	
sector	in	Almeria	and	Levante.	
-	Understand	workers	needs.		It	is	fundamental	that	we	train	and	educate	the	people	that	are	joining	
the	team	so	that	we	can	manage	the	team.	
-	Each	company	needs	to	design	its	own	management	tools	and	monitoring	tools	around	ethical	risks.	
There	is	not	one	only	key	method	or	an	overarching	formula	that	applies	to	all.	
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4.7.4	What	challenges	do	you	see	for	your	company	in	the	future?	
-Commercial	engagement	
-Transparency	
-Labour	shortage	
-	More	exact	forecasts.		
-	Companies	are	not	equipped	to	host	the	necessary	workforce	
-	Control	of	labour	agencies	and	workers	
-	 Get	 better	 communication	 of	 rules	 incorporating	 audiovisual	
methods	
-	Overtime	
-	Difficulty	finding	workers.	Help	from	the	administration.	
-	 Reconcile	 the	 working	 life	 of	 women.	 Playgrounds.	 Labour	
agencies:	 Monitoring	 and	 the	 impact	 of	 the	 data	 protection	
legislation.	
-	Cultural	changes.	Eliminate	the	resistance	to	change.	
-	Lack	of	workers	
-	Seasonality	
-	Reduce	temporary	situation	of	workers.	Exchange	of	workers.	
-	Control	of	labour	agencies.	
-	Specific	training.	Information.	Cultural	integration.	Retention	of	talent.	
-	Recruitment	in	origin	by	labour	agencies.	
-	Language	resources	for	initial	compulsory	training.	
-	Management	of	diversity.	Mixed	teams.	
-	Excessive	rotation.	
-	Meeting	national	and	international	standards	(integration	of	these	standards)	
-	Professionalization	of	the	sector	
-	Try	to	make	the	sector	more	attractive:	Hours,	pay,	conditions	
-	Lack	of	 labour	force.	Support	 labour	agencies.	Transport.	Lack	of	training.	Lack	of	commitment	by	
workers.	
-	 Dependency	 on	 climate.	 Seasonality.	 Difficult	 relationship	 between	 supervisors	 and	 middle	
management,	women	with	workers	for	cultural	differences.	
-	Worker	deficit	and	lack	of	qualified	personnel.	
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SEVILLA	:		November	6th		-	AC	Hotel	Sevilla	Forum	
	

Attendants:	91	
Companies:	74	

	
	

RETAILERS	
	1	 ALDI	UK	

2	 CO-OP	
3	 MARKS	AND	SPENCER			
4	 SAINSBURY´S		
5	 TESCO	
6	 WAITROSE	&	PARTNERS		

	 	
	 	IMPORTERS	

	1	 AG	THAMES	
2	 ANGUS	SOFT	FRUITS	
3	 BARRY	CALLEBAUT			
4	 BERRY	GARDENS	Ltd	
5	 BERRYWORLD	UK	
6	 DPS	
7	 FRESHROYAL,	S.L.	
8	 FRUTAS	HERMANOS	PULIDO,	S.L.	
9	 INNOCENT	DRINKS	
10	 IPL	
11	 MM	UK	Limited	
12	 ONUBAFRUIT	
13	 S&A	PRODUCE	
14	 SAT	BRENES	FRUIT	
15	 SOLOBERRY	SLU	
16	 TOTALWORLDFRESH	LTD		
17	 UNITOM	SGC	Lda	
18	 WB	CHAMBERS	Ltd	
19	 WORLDWIDE	FRUIT			

	
		

	
	

	

FORUM	ATTENDANCE	
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SUPPLIERS	
	1	 AFRICAN	RED	

2	 AGRICOLA	EL	BOSQUE,	S.L.	
3	 AGRICOLA	SAN	BLAS	DE	RIBAFORADA	S.Coop	
4	 AGROMARTIN	S.L.	
5	 AGRUPACION	DE	COOPERATIVAS	VALLE	DEL	JERTE	
6	 AMC	SPECIAL	NEW	FRUIT	FARMING	
7	 AROFA	S.L	
8	 ATLANTIC	BLUE,	SL	
9	 BARO	E	HIJOS,	S.L.	
10	 BERRIES	DE	LOS	MIMBRALES	
11	 BONAFRU	
12	 CANSO	
13	 CARSOL	EUROPE	B.V.	
14	 DOÑANA1998	
15	 DRISCOLL’S	DE	ESPAÑA	OPERACIONES	S.L.	
16	 EXPORTACIONES	CISCAR	S.L.	
17	 FRESHGOLD	QUALITY		
18	 FRESON	DE	PALOS	
19	 FRUTAS	BORJA	
20	 FUENSANA	BIO,	S.L.	
21	 GRUFESA	
22	 GRUPO	ALBA	INT	
23	 GRUPO	CARTUJA	
24	 HALL	HUNTER	PORTUGAL		
25	 HORTIFRUT	ESPAÑA	SOUTHERN	SUN,	SL	
26	 HUBEL	AGRICOLA		
27	 IBERFRUTA	
28	 MADRE	FRUTA,	Lda.	
29	 MASÍA	CISCAR	S.A.	
30	 MERCADO	MONTILLA,	S.L.	
31	 MOGALLA	
32	 MOGUER,	CUNA	DE	PLATERO	SCA	
33	 PROFRUTEX,	SL	
34	 PRONAT,	S.C.	
35	 PULIBERRIES,	S.L.	
36	 ROYAL	BERRIES,	SL	
37	 ROYALCRESS	SA	
38	 S.A.T	2803	TROPS	
39	 SAT	BERRYNEST	
40	 SAT	LAS	PALMERITAS	H0012	
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													41	

	
	
	
	
	
	
SAT	SINTESIS	

42	 SCA	NUESTRA	SEÑORA	DE	LA	BELLA	(COBELLA)	
43	 SPECIAL	FRUIT	PRODUCCIONES			
44	 SPECIAL	FRUIT	SPAIN	
45	 SUDOBERRY	SA	
46	 SVZ		
47	 TANY	NATURE,	S.A.	
48	 TORREALTA	SCL	
49	 ZANOBEET	S.L	

	

	
	

MURCIA	:		November	8th		-	Hotel	Nelva	
	

Attendants:	123	
Companies:	97	

	
RETAILERS	

	1	 ALDI	UK	
2	 CO-OP	
3	 LIDL	UK	
4	 MARKS	AND	SPENCER				
5	 SAINSBURY´S		
6	 TESCO	
7	 WAITROSE	&	PARTNERS		

IMPORTERS	
	1	 A	MUÑOZ	

2	 AGROIRIS	SAT	9662	
3	 AMC	JUICE	
4	 AMC	SPAIN	FRESH	AND	NATURAL	FOODS	S.L.		
5	 APS	Produce	Ltd	
6	 BAKKAVOR	
7	 CUADRASPANIA,	S.L.	
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8	

	
	
	
	
	
	
	
	
DPS	ltd	

9	 FRESCA	SPAIN	
10	 FRESHTIME			
11	 G´S	FRESH	Ltd.	
12	 GLOBAL	PACIFIC	EUROPA	S.L.	
13	 KEELINGS	INTERNATIONAL			
14	 KETTLE	PRODUCE	ESPAÑA	S.L.	
15	 MM	UK	Limited	
16	 NATURES	WAY	FOODS	
17	 PRIMAFRUIT	
18	 PROCTOR	&	ASSOCIATES	Ltd	
19	 TOTAL	WORLDFRESH	Ltd	
20	 WORLDWIDE	FRUIT		

	 	SUPPLIERS	
	1	 AGRIOS	EL	CARRIL,	S.L.	

2	 AGROHERNI,	SCL	
3	 AGROMEDITERRANEA	
4	 AGRONATIVA	

													5	 AGROSOL	EXPORT	SL	
6	 AGROTOMY	MARKETING	
7	 AJOS	LA	VEGUILLA	SL	
8	 ALIMENTOS	DEL	MEDITERRANEO	S.	(ALIMER)	
9	 BLANCASOL	
10	 BRIO	FRUITS		
11	 COATO	S.	Coop.	
12	 Consorfrut	
13	 COPROHNIJAR	SCA	
14	 DERIVADOS	CITRICOS	
15	 DRISCOLL´S		
16	 EL	CIRUELO	
17	 El	Limonar	de	Santomera,	S.COOP.	
18	 EUROCASTELL	CAÑA	S.L	
19	 EXPLOTACIONES	AGRARIAS	PUERTO	EXPORT	

											20	 EXPORTACIONES	CISCAR	SL	
21	 FLORETTE	AGRICOLA		
22	 FONTESTAD,	S.A.	
23	 FRUCA	MARKETING,	S.L.	
24	 FRUTAS	ALHAMBRA	SL	
25	 FRUTAS	BELTRAN	S.L.	
26	 FRUTAS	DE	LA	SIERRA	ESPUÑA			
27	 FRUTAS	ESTHER	S.A.		
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28	

	
	
	
	
	
	
	
FRUTAS	SANCHEZ,	S.A.	

29	 FRUTAS	Y	HORTALIZAS	DEL	SURESTE,	S.L	
30	 G´S	ESPAÑA	
31	 GRANADA	LA	PALMA	S.C.A	
32	 GREENMED	SL/	MARTINAVARRO			
33	 Gregal,	S.	Coop.	
34	 Grupo	Catalá	
35	 GRUPO	HORTOFRUTICOLA	PALOMA			
36	 GRUPO	LA	CAÑA	
37	 GRUPO	TOROVERDE	S.L	
38	 GUIMERA	FRUITS	SELECT,	SL	
39	 HORTALIZAS	SAN	LUIS	S.COOP.	
40	 HORTOFRUTICOLA	LAS	NORIAS	
41	 HORTOFRUTICULA	MABE		
42	 HOYAMAR	S.Coop.	
43	 INTERCROP	IBERICA	
44	 JIMBOFRESH	INTERNATIONAL	S.L.L	
45	 JUAN	RUBERT	S.L.	
46	 KERNEL	EXPORT	
47	 LA	HERMITA	2012	S.L.	
48	 LOOIJE	
49	 LUIS	ANDUJAR,	S.L.U.	
50	 MOYCA	GRAPES,	S.L.	
51	 MUDOSOL	QUALITY	SL	
52	 MURGIVERDE	SCA	
53	 PERALES	Y	FERRER,	S.L	
54	 POZO	SUR	SL	
55	 PRIMAFLOR	
56	 PRODUCCIÓ	CIRERA	RIBERA	D´EBRE,	SL	(CERIMA	CHERRIES)	
57	 ROYALVEG	FRESH	PRODUCE,S.L.	
58	 S.A.T.	9821	GRUPO	CFM	(Fruca	Marketing)	
59	 S.A.T.	9989	PEREGRIN	
60	 SACOJE	
61	 THADER	CIEZA	S.C.L	
62	 UNICA	
63	 UNICAGROUP	
64	 VEGA	MAYOR	
65	 VICASOL	

											66	 VICENTE	GINER	S.A	
67	 VINOS	Y	BODEGAS	S.A.	
68	 ZUVAMESA	ZVM	
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OTHER	
	

	
BUREAU	VERITAS			

	
J&A	GARRIGUES	SLP	

	 	

	
	
	

See	you	at	the	2019	SPAIN	SUPPLIER	ETHICAL	FORUMS		
	

Sponsored	by:																				 	

	


